
Scaling RPA Implementations

- Consistent cycle for developing backlog
- Processes critically measured & weighted
- Highly reviewed and re-developedCommunication Inventory

Champions Blueprints

KEY
SCALING
FACTORS

- A program includes the full year plan
- Sustainable resources & support
- Governance & change management

- - Strong service delivery mindset
- - Marketing the automation value

- - Technical education & labs

- - Builders by nature who lead change
- - Automation technology knowledge

- Owns the automation agenda


